
Cancer Automation
• May 2024

• CWT Data – March 2024

:- Cancer Waiting Times dataset :- Statistics » Cancer Waiting Times (england.nhs.uk)  
- Provisional data

Region, Cancer Alliance and ICB comparisons are made using population (ICB) figures
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https://www.england.nhs.uk/statistics/statistical-work-areas/cancer-waiting-times/


Draft Strategic Priorities for Cancer Automation
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1). Improve data completeness within cancer tracking 
systems at provider-level (SCR). Supporting diagnostic data 

analysis, COSD, Operational Performance etc. 

2). Facilitate expedited communication with patients to 
support FDS and improve cancer activity efficiency and 

safety

3). Drive earlier diagnosis and decrease health inequalities 
through supporting ED initiatives and improving 

case/population targeting. 

The key ambitions in the NHS LTP for cancer are:

•by 2028, 55,000 more people each year will survive their 
cancer for five years or more

•by 2028, 75% of people with cancer will be diagnosed at an 
early stage (stage one or two).

https://www.longtermplan.nhs.uk/areas-of-work/cancer/


Pathway and Performance Calculation 
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National comparisons: Operational Standards

75% of patients should have a diagnosis or ruling out of 
cancer communicated within 28 days of referral* 

CMCA ranks 13th out of 21 (March 2024): 76.0%
England average: 77.3% North West average: 76.9%
*Referral may be via urgent GP referral for suspected cancer, breast symptoms where cancer 
is not initially suspected or referral from a screening programme.

Source: Public Cancer Wait Times data

85% of patients should receive first definitive treatment for 
cancer within 62 days of referral**.

CMCA ranks 2nd out of 21 (March 2024): 75.4%
England average: 68.7% North West average: 72.7%
**Referrals via urgent GP referral for suspected cancer, breast symptoms where cancer is not 
initially suspected, referral from a screening programme or consultant upgrade

96% of patients should receive definitive treatment for 
cancer within 31 days of a decision to treat***.

CMCA ranks 9th out of 21 (March 2024): 92.4%
England average: 91.0% North West average: 92.8%
***Excludes subsequent treatments where the treatment plan is for Active Monitoring or 
Palliative Care

Data refer to patients registered in Cheshire and Merseyside



Demand – USC/FDS

Source: Public Cancer Wait Times data



March 24 FDS Performance - Tumour

6

614

17

1,318

89 47

968 825

134 35

1,059

6

2,470

342

2,500

39 17

530

14

1,026

65 28

484

271

44
8

222

1

340

33

227

2

54% 55% 56% 58%
63%

67%

75% 75%
81% 83%

86% 88%
91% 92%

95%
100%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0

500

1,000

1,500

2,000

2,500

3,000

P
er

ce
n

ta
ge

 r
u

le
d

 o
u

t 
o

r 
d

ia
gn

o
se

d
 w

it
h

in
 2

8
 d

ay
s

To
ta

l n
u

m
b

er
 o

f 
p

at
ie

n
ts

Patients diagnosed or ruled out in 28 days by suspected cancer type
Time period: Mar-24 | Trust: All Trusts in Cheshire and Merseyside

Priority type: All Priority Types | Pathway end type: All Pathway End Types

Patients diagnosed or ruled out within 28 days Patients diagnosed or ruled out after 28 days Percentage within 28 days



March 24 FDS Performance - Trust
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FDS Performance Through Time – CRO/CD 

Source: Public Cancer Wait Times data
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Cancer stage at diagnosis: Rapid Cancer Registration Database (RCRD)

The NHS Long Term Plan (LTP) sets an ambition that by 2028, 75% of people with cancer will be diagnosed at an early stage (stage one or two).
• Quarterly early diagnosis proportions have increased overall in the past two years.
• Overall, 58.9% of Cheshire and Merseyside cancers were diagnosed at an early stage in the last two years, this is statistically similar to England (58.1%)
• Early diagnosis in Cheshire and Merseyside has increased from 55.3% in Q1 2021 to 61.3% in Q4 2023.

Source: Rapid Cancer Registration Dataset, CancerStats2



Development of a Single Governance Approach with C&M Digital Programme

Identification of 
challenges & 
opportunities

Investigate 
solutions

Review value & 
need

Evaluate

‘Plug & Play’ Options 24/25 (sharing of good practice)

Development of new automation opportunities from 25/26 

Identification of C&M automation good practice and national opportunities (All programmes)

Review automation resource available across the system (systemwide)

C&M prioritisation of automation opportunities and rollout linked to wider digital roadmap

Opportunities

Challenges

Cancer in the C&M Automation Context
• Working jointly with other programmes to identify resource for cancer processes, 

learning from other systems and existing implemented processes. 
• Utilising the CMCA performance forum to track process implementation and monitor 

impact.
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