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Strategic Direction 

The Diagnostics Programme has set out an ambitious 5-year strategy (2023-28) to deliver against 
six key priorities:

Reduce 

waiting times

Reduce 

inappropriate 

demand

Digitise and 

innovate

Increase 

capacity/

access

Maximise 

productivity

Secure 

income

Reduce 

cost

Workforce 

Resilience 

Standardise 

pathways

To deliver we will: 

1 2 3 4 5 6 7 8 9



• Extensive digital agenda in Diagnostics across all pillars that 
includes

• Procurement and implementation of a Cheshire and Merseyside 
Laboratory Information Management System (LIMS)

• Implementation of new cloud based Cheshire and Merseyside 
Picture Archiving and Communication System (PACS)

• Implementation of Artificial Intelligence (prostate reporting, 
chest x-ray and echocardiography for example)

• Increasing the utilisation and resilience of digital pathology

• Piloting remote process automation (RPA) with a view to wider 
roll out in endoscopy

Digital Agenda



• A four element endoscopy transformation project received a 
total of £8.1m funded by NHSE in 23/24 

• One element is the use of automation in endoscopy bookings – 
piloted at LUHFT and MWL (total funding £800k)

• 2 different approaches which can potentially be utilised across 
the system

• Use of Blue Prism bots at LUHFT and Netcall Telephony at MWL

Automation in Endoscopy



Automation in Endoscopy

Benefits

1. To create efficiencies by reducing duplicate and time-consuming admin processes, using digital innovations and in turn increase quality time spent liaising with patients

2. Introduce text messaging service within this pilot, which would send reminders to patients on appointment details and bowel prep information, reducing on the day hospital 

cancellations and the need for patients to chase this information from the service.

3. Workforce time/cost saving efficiency equivalent to 730 hours per month and error reduction for staff in both back and front house roles.

Strategic Importance

The Endoscopy Transformation Programme is seeking to streamline systems use and reduce the duplication of administrative processes. The capital bid is to support the development of 

interfaces between clinical systems to remove input duplication and put capacity back into patient facing services. There is also commitment to reduce the number of data quality issues 

that are occurring as well as review the Diagnostic Digital Matrix, which will be informing on future improvement plans. Finally, there will be focus applied to the recruitment and retention 

of our Administrative & Clerical workforce.



Automation in Endoscopy 

Key Steps Start Date End Date Rag Rating

Delivery and deployment of 

3 bots to LUHFT
11/04/24 01/07/24 Slight delay to bot 1

MWL Delivery of NetCall 

Telephony service
06/05/2024 03/06/2024 On Track

Monthly review of services 

including staff/patient 

feedback & change 

management

01/04/2024 31/12/24 Ongoing

Monthly tracking benefits to 

ensure they are being 

realised as planned 

01/04/2024 31/12/24 Ongoing

Evaluation and 

recommendations for other 

services

01/07/24 31/12/24 Not started



• Multiple waiting lists – how can we connect them?

• Automated appointment reminders across C & M?

• Use of bots to answer questions from patients about tests?

• Coordination of pathways so that patients can have all they 
need to meet FDS?

• Coordination of appointments to avoid patients attending for 
multiple visits?

Automation – What Next?
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