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E@S Board Attendees

Chair — Ged Murphy

Programme Director — Nina Russell
Procurement SRO — Karen Edge

Finance SRO — Gareth Lawrence

Estates SRO — Rachal Lea

MHLDC Rep — Rob Collins

Place Rep — Martin McDowell

ICB Chief Procurement Office — Sue Colbeck
ICB Chief Pharmacist — Susanne Lynch
CMAST Rep — Linda Buckley

Workforce Reps — Chris Simosa & Heather Barnett
Digital Rep — Danny Roberts

Explanatory notes:
* CMAST Leadership Board — Exec and CiC .
+  CIC meets when decisions require it Committee In
* Implemented from October 22 Common
* Chairs engaged as a minimum % by Board
on CMAST work.
* Supplemented through monthly
informal Chairs” Network ~ -

CMAST Leadership Board

CMAST Operational o CMAST Programme SRO
Performance Group Group

Director of Quality Rep—Ju_Iie Tunney
Strategy Group Legal Rep — Daniel Scheffer
supporting HRD Group
the CMAST
Programme
SRO Group MDs Group
DONSs Group
MHLDC CEO Forum
CO0s G
- Efficiency at NN POt
Clinical Elective Recovery Scale
Pathways & Transformation S /m
F}qance, ICB Transformation
Efficiency & COSECs Group Committee
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National Programmes

National Corporate Services Transformation Scaling People Services

Simplify policies, practices and processes to enable customers to
navigate requirements more easily without input from people
professionals. Simplification often facilitates automation of processes.

Corporate Service Transformation Programme was established to reduce unwarranted
variation across corporate services and improve value for money. They adopt for key
principles to achieve this:

COLLABORATION

Where possible, organisations
should collaborate on the delivery

STANDARDISATION

Across corporate services,

Corporate service delivery should
processes, activities, job titles, and
services should be to

HARMONISATION PORCOASEAL:

CALE
Goods and services should also be
purchased at scale across
corporate services to ensure that

be co-ordinated across

of corporate services to benefit
from economies of scale, inciuding
improved service delivery, reduced
costs, and increased service
resilience

support the delivery of efficient
corporate services and to reduce
unwarranted variation

areas (such as an
ICS or region) to support the
effective delivery of services,

the NHS gets the best value for
money for every £ spent

improve efficiency, and ultimately

reduce cost

Corporate Service Functions

Digital & Technology

Finance

JR— The Digital & gy function is i . .
for improving how the NHS delivers its services in a new i1 Firiance funclion ie responsible for ihe cansgemet:
w ; [of NHS financial resources. This includes providing
land modern way using a range of digital health tools and
business advice, paying invoices, performance reporting,

services. This includes automation to complete
administrative or repetitive tasks to free up capacity.

Governance & Risk

The function is responsible for ensuring that

appropriate ity is. ised and Risk
\ce applies the pri of good g to

the i ificati A and

communication of risks.

Legal

The legal function is responsible for ensuring NHS

services and processes are compliant with current

legislation. This service includes the provision of advice

and the of claims, t disputes and

compliance testing.

planning and forecasting

Human Resources
The HR function is responsible for the management of
people services and human resources within the NHS.
This includes providing recruitment, employment,
retention and training.

Payroll

The Payroll function is responsible for the business
E Iprocess of paying NHS employees. This includes records

Imanagement, calculating staff earnings, PAYE, National

Insurance and enabling payments to staff and HMRC, in

addition to the distribution of payslips, etc.

Amy Lodge - Head of Corporate Services Transformation Programme

england.corpservices@nhs.net

Corporate Services Transformation Toolkit - FutureNHS Collaboration Platform

S

calin

The Journey to Scaling

Understand and baseline the
current position across services/
functions/partnerorganisationsand  as well as models to be used.
identify opportunities for scaling.
Define the strategic vision for

Standardise policies, practices and processes to encourage partnership
organisations to achieve economies of scale, build resilience in the
scaled service and provide a consistent service to customers who move
between partnership organisations, enabling them to remain familiar with
‘the way things are done’.

Automate processes and tasks to reduce duplication of effort, increase
productivity and efficiency, and avoid human error.
Further information on the use of automation can be found here.

Consolidate provision across partnership organisations to drive efficient
use of resources and reduce duplication and cost.

The following two sections provide an overview of ‘service models for
scaling’ and ‘delivery models for scaling’. Service models refer to the
degree to which people services are scaled across partnership
organisations, while the delivery models refer to the way scaled service
is delivered.

v

3. Implement data and run
Launch the new scaled
service, manage the transition,
evaluate impact.

2. Design and develop
Turn ‘vision' into ‘reality’ —
define scope of services to scale

Develop the business case(s) and
project plan.

delivery of People Services.

People Services - Welcome to the Future of HR & OD Page - FutureNH

Collaboration Platform

S
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[ SRO — Ged Murphy (CEO — East Cheshire Trust) ] [ Programme Director — Nina Russell ]
\
Governance Structure Includes: CMAST and C&M Mental Health, Learning Disabilities and Community Provider Collaboratives and ICB. Links with key
system work programmes including; workforce, digital, diagnostics, estates. Support from National Corporate Services Transformation
y,

The aim is to identify and reduce unwarranted variation across corporate services, / Functions covered in National Corporate Services Transformation Programme:\

increasing service resilience and improving value for money. We are adopting the
following principles to achieve this:

Finance . ! Payroll @ HR
@-®
@ Simplify Automate
Digital & Risk &
P@? echnology Governance Q Legal
Standardise Collaborate =
/

Additional Functions included in C&M E@S Programme: \

Workforce @ Procurement E Medicines
a

Purchase at
Scale

O®E

N\

-




Financial Accounts

Management
Accounts
Income and
Contracting
Costing

Accounts Payable

Accounts
Receivable
Capital
Internal Audit
Counter Fraud
External Audit
Financial IT
Systems
Service
Improvement

Digital and

Technology

Enabling Infrastructure
Data Centre

End Point Devices
Networks

Printers

IT Service Desk
Service Management
Security

Application
purchase/management
Application Development
D&T IT systems

IT PMO

IT Training

Information Service
Telecoms

Other

Paper Medical Records
Clinical Coding

Procurement

Strategy &
Leadership
Sourcing &
Contract
Management
Transaction
Procurement
Materials
Management
Receipts and
Distribution
Procurement
Systems

Functions Covered in Model Health

+ Core HR Function + Core Payroll

« Clinical Occy * Expense
Health Reimbursement

* Non-Clinical Occy * Payroll Service
Health Development

* Recruitment « Salary Sacrifice

+ Temporary Staffing + Payroll Systems

* Medical Staffing

+ Workforce
Information

« Education

« Organisational
Development

* Rostering (Non-
medical)

* HR Systems

NHS

Cheshire and Merseyside

In House Legal
Services

Qutsourced Legal

Services
Claims
Management
Additional
Insurances
Disclosure
Management
Legal Systems

Acute and Specialist Trust Provider Collaborative

Risk and
Governance

Clinical
Governance
Infection Control
Risk Management
Clinical Audit &
Quality

Formal Complaints
PALS

Corporate
Governance
Information
Governance
Governance and
Risk Systems
Communications

Significant engagement with all professional leadership groups across C&M to discuss the extensive range of the function areas covered within corporate services and the need

for their on-going support.



E@S 24/25 Goals and Targets NHS

Cheshire and Merseyside

Acute and Specialist Trust Provider Collaborative

- e

Systems working collectively to improve service delivery and where * Reduction in fragile services across C&M
possible release efficiency savings. * Improved service delivery & quality
* Optimisation of assets/systems and expertise
* Improved productivity & value of money

Support a productive & efficient workforce e Support the continued reduction in agency costs
* Optimisation of assets/systems and expertise

Reduce corporate running costs. * Simplification and standardisation of processes across the system
» System collaboration where appropriate.

Optimisations of purchase at scale opportunities across the C&M * Reduce procurement and supply chain costs.
system * Improved inventory management across C&M
e Optimisation of Value Based Procurement

Improved Medicines Optimisation across C&M * Improved patient outcomes
e Support Health Inequalities and levelling-up agenda
e Using best value biologic medicines
* Optimisation of high-cost drugs (Blueteq & Homecare)
* Purchase medicines at the most effective price point
e Address problematic polypharmacy
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E@S 24/25 Key WOrkStream S Cheshire and Merseyside

Acute and Specialist Trust Provider Collaborative

Individuals Patient Review projects

Sooo [ ] MediCineS Medicines Optimisation
el [ ] SRO - Susanne Lynch Drug Rebates
High Cost and Homecare (Providers)

Supply Chain

E-Rostering B
Procurement rolling workplan

Procurement

HR/Workforce
SRO - Karen Edge

SRO - Heather Barnett

Workforce Plannin
8 C&M wide strategy/digital

C&M Scaling People Services —
Energy/Digital/Estates

Infection Control

Risk and

Governance
SRO -TBC

Develop C&M Knowledge Hub
Governance IT Systems

Legal

SRO - Gareth Lawrence

Collaboration LUHFT/LHCH/LWH

Risk Mang/Corp Governance

C&M Insurance Review

MIAA opportunities

Digital
Quality
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E@S — Automation Approach

Development of a Single Governance Approach with C&M Digital Programme
Identification of C&M automation good practice and national opportunities (All programmes)

Review automation resource available across the system (systemwide)

|Identification of
challenges &

Investigate Review value &

o solutions need
opportunities

E@S
Programme

Opportunities ‘Plug & Play’ Options 24/25 (sharing of good practice)

Challenges Development of new automation opportunities from 25/26

C&M prioritisation of automation opportunities and rollout linked to wider digital roadmap
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E@S — Automation journey so far.....

* Established relationship with the C&M digital programme and CIO representation at the E@S board.

* Programme has identified automation as a priority area in 24/25:
* Sharing of existing good practice — ‘Plug & Play options’
* Development of new opportunities to support further efficiency savings

* First workshop took place on 11 March 2024

* Identification of 25 plus processes which have already been identified relating to E@S function areas:
* Deployed - 15
* |nprogress—>5

* Pipeline-5

* Second session booked to take place on 22 May 2024
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