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E@S 24/25 Goals and Targets

Goals Targets

Systems working collectively to improve service delivery and where 
possible release efficiency savings.

• Reduction in fragile services across C&M
• Improved service delivery & quality
• Optimisation of assets/systems and expertise
• Improved productivity & value of money

Support a productive & efficient workforce • Support the continued reduction in agency costs
• Optimisation of assets/systems and expertise

Reduce corporate running costs. • Simplification and standardisation of processes across the system
• System collaboration where appropriate.

Optimisations of purchase at scale opportunities across the C&M 
system

• Reduce procurement and supply chain costs.
• Improved inventory management across C&M
• Optimisation of Value Based Procurement

Improved Medicines Optimisation across C&M • Improved patient outcomes
• Support Health Inequalities and levelling-up agenda
• Using best value biologic medicines 
• Optimisation of high-cost drugs (Blueteq & Homecare)
• Purchase medicines at the most effective price point
• Address problematic polypharmacy



E@S 24/25 Key Workstreams 

Finance
SRO – Gareth Lawrence

Single Ledger

Automation opportunities

Legal
SRO – Gareth Lawrence

Develop C&M Knowledge Hub

Collaboration LUHFT/LHCH/LWH

C&M Insurance Review

Medicines
SRO – Susanne Lynch

Individuals Patient Review projects

Medicines Optimisation

Drug Rebates

High Cost and Homecare (Providers)

Procurement
SRO – Karen Edge

Supply Chain

Procurement rolling workplan

C&M wide strategy/digital 

Energy/Digital/Estates

HR/Workforce
SRO – Heather Barnett

E-Rostering

Workforce Planning

C&M Scaling People Services

Risk and 

Governance
SRO - TBC

Infection Control

Governance IT Systems

Risk Mang/Corp Governance

National Corporate Services Review, Model Health Dataset & CQC 

Digital

Quality

MIAA opportunities



E@S – Automation Approach

Development of a Single Governance Approach with C&M Digital Programme

Identification of 
challenges & 
opportunities

Investigate 
solutions

Review value & 
need

Evaluate

‘Plug & Play’ Options 24/25 (sharing of good practice)

Development of new automation opportunities from 25/26 

Identification of C&M automation good practice and national opportunities (All programmes)

Review automation resource available across the system (systemwide)

C&M prioritisation of automation opportunities and rollout linked to wider digital roadmap

Opportunities

Challenges
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E@S – Automation journey so far…..

• Established relationship with the C&M digital programme and CIO representation at the E@S board.

• Programme has identified automation as a priority area in 24/25:
• Sharing of existing good practice – ‘Plug & Play options’
• Development of new opportunities to support further efficiency savings 

• First workshop took place on 11 March 2024

• Identification of 25 plus processes which have already been identified relating to E@S function areas:
• Deployed – 15
• In progress – 5
• Pipeline – 5

• Second session booked to take place on 22 May 2024
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