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ICS Digital and Data Strategy

 

ICS Digital and Data Strategy contains 3 

strategic goals and over 30 strategic 

commitments phased over 3 years. 

The strategic commitments are a mix 

of national requirements / targets and 

local ambition. They support three key 

themes:

i. Levelling up systems and 

infrastructure

ii. Putting intelligence into action

iii.Turning the dials on outcomes 

for people and populations 

due to digital and data 

investment.



Strategy In Summary

 



Emerging National Strategy – One Digital 
Response to the Productivity Challenge

One Way
(Processes)

• Work at scale (where 
appropraite – eg Cyber 
Security, Infrastructure, 
Automation Opportunities 
etc.)

• Aggregate Buying Power

• Stronger Supplier standards 
– legal basis for chance 
notices

One Estate
(Technology)

• Solid Technology 
Foundations

• Interoperability (thinking 
systemically)

•  Sustainable Digitisation 
(Finance model) ?

One Team
(The Profession) 

• Digital as a core Board 
responsibility

• Develop scarce skills and 
build capacity

• Mutual Support

• Blueprinting 



Vision

We want everyone in Cheshire and Merseyside to have a great start in life and get the support they need to stay healthy and live healthier for longer.

Mission

We will prevent ill health and tackle health inequalities and improve the lives of the poorest fastest. We believe we can do this best by working in partnership

Strategic Objectives

1: Tackling health inequalities in outcomes, experiences and access 2: Improve outcomes in population health and healthcare

4: Helping the NHS to support broader social and economic development3: Enhancing productivity and value for money

Our supporting Strategies

Clinical and Care Finance and Efficiency 

at Scale 
Digital and Data 

Population Health and 

Reducing Inequalities 

Our core delivery themes:

Workforce Strategy

Creating a culture of Continuous Improvement:

Quality and Safety, 

Integration and Leadership

Putting the Patient at the Heart of  

delivery and decision making

Research and Innovation and turning Data into Action
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Our Joint Forward Plan NHS Plan on a Page 

Recovery Programme our focus 

for 24-25
Transforming our Services

Improving Outcomes in Population 

Health and Healthcare 

& Addressing Inequalities

Innovation and use 

of new technology

Environmental Sustainability – Our Green Plan - we are committed to achieving net zero by 2040 (or earlier).  

Glossary

https://www.cheshireandmerseyside.nhs.uk/about/sustainability/green-plan/
https://www.cheshireandmerseyside.nhs.uk/about/glossary/


Our Core 

Strategies – 

Digital and Data

We know that Digital and Data is a vital 

component of how we can make a 

difference.

Cheshire and Merseyside ICS published its 

three-year Digital and Data Strategy in 

November 2022 following endorsement from 

the NHS Cheshire and Merseyside Board.

The strategy described an ambition to improve 

the health and well-being of our region by 

weaving our digital and data infrastructure, 

systems and services throughout the pathways 

of care we provide. It also outlines a 

commitment to turn ‘data into action’. to bring 

focused, and therefore meaningful, 

interventions to those who most need it. 

The table opposite describes the overall aims 

and outlines the three key goals along with our 

priority areas of focus. We will also scope the 

potential saving and impact on the priority 

areas outlined in our 24/25 Recovery 

Programme.
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Table 6

We will be the most digitally advanced and data driven ICS in England by 2025

Mission:

Mechanisms for Change:

• Transformation Programmes

• Robust governance, leadership 
and management

• Partnerships

• Future proofing and innovation

Strategic Principles:

• Outcome Focused

• Care profession led

• Inspired by a rich diversity 
of people

Critical Success Factors:

• Increasing Digital Inclusion

• Developing and retaining a highly 
skilled workforce

• Ensuring sustainable financial 
investment

• Working Towards Net Zero targets

Goal 3
System wide digital and 

data tools and services

Goal 2
‘At scale’ digital and 

data platforms

Goal 1
Strong digital and data 

foundations

Key Priorities:
• Cyber security 

• Electronic Patient Record (EPR) 

maturity 

• Shared Care Records  

• Digital Primary Care Transformation

• Data into Action 

• Laboratory Information Management 

System (LIMS)

• Robotic Process Automation (RPA) and 

Generative Artificial intelligence (AI)

• Patient empowerment (NHS app, 

patient portals, digital inclusion)

• Staff digital skills development 

It aims to:
• Improve outcomes for individuals and the population

• Support Health and Care delivery, planning and transformation

Through:

• A digitally empowered population

• A digital and data confident and competent workforce

• A secure and reliable intelligence provision

Our Digital and Data Strategy aims to:

- Improve the health and well-being of our region by weaving our digital and data infrastructure, systems and 

services throughout the pathways of care we provide.

- Turn ‘intelligence into action’. to bring focused, and therefore meaningful, interventions to those who most need 

it.

Glossary

https://www.cheshireandmerseyside.nhs.uk/about/digital-and-data-strategy/
https://www.cheshireandmerseyside.nhs.uk/about/glossary/


Our Core 

Strategies – 

Finance and 

Efficiency 
There are significant financial 

pressures across Public Sector and 

NHS budgets. With limited resources 

available, we need to maximise the 

value of every pound we spend to 

ensure that we are best meeting the 

needs of our patients and 

communities. The financial strategy is 

a key enabler in supporting us to 

deliver our ambitious strategic 

objectives.

Our Recovery programmes will focus 

on delivering value through efficiency 

and productivity, through 

transformational schemes which help 

deliver our financial duties.
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Table 7

Mission: Working as one to maximise value for every pound we spend

Mechanisms for Change:

• Allocations to Place to be based upon 
weighted population needs analysis

• Increase proportion of funding delegated 
to Place

• Full Place position to be reported in 
2024/25 plans

• Different approach to ‘growth funding’ to 
support out of hospital investment.

• Intention to reinstate health inequalities 
and dental budgets

Strategic Principles: Key Enablers:

• Allocation Strategy to support 
strategic system objectives

• Investment and benefits 
realisation framework 

• Funds flow, payments and 
incentives

• Capital strategy and 
prioritisation framework

We will:
• Demonstrate a 3-year recovery plan for health budgets in line with statutory objectives of ICB and its healthcare system 

partners 

• Enable and support the achievement of our wider HCP system objectives through greater integration at place and 

neighbourhood level

• Support productivity and Value for Money to maximise benefit to the population of Cheshire and Merseyside.

Our Financial Strategy aims to:

Achieve Financial stability maximising the value of every pound we spend to ensure that we are best meeting the 

needs of our patients and communities.

Delivering Value through 

Efficiency & Productivity

Driving safe and sustainable 

improvement in our 

productivity and efficiency

Supporting Value through 

Behaviours & 

Accountability

Behaviours & accountabilities 

to support collaboration / 

shared risk

Modelling and Analysis

Quantifying the size of 

our challenge and  

assessing our areas of 

opportunity 

Transformation 

for Value

Transformation to address our 

financial gap.  These will be 

Place / multi-Place, or at scale 

programmes

Economy:

spending less

Efficiency:

spending well

Equity:

spending fairly

Effectiveness:

spending wisely

Glossary

https://www.cheshireandmerseyside.nhs.uk/about/glossary/


Recovery Programme our focus for 24/25 

Themes

Primary 

Strategic 

Drivers

Priority Programme

How we'll deliver

Key focus of the work: How will we know if we've delivered 
9 

Places

Supra 

Place

Provider 

Collaborative

Recovery 

Programme our 

focus for 24/25

* Known 

interdependencies 

between these 

programmes

Urgent Care 

Improvement, improving 

the quality and 

performance in Urgent 

and Emergency Care*

North Mersey Urgent Care Improvement
• Patients seen within 4 hours 

(target 24/25 78%)

• Maintain the peak increase in 

capacity agreed through 

operating plans in 2023/24. (all 

bed types including virtual wards) 

Mersey and West Lancs Urgent Care 
(Including Shaping Care Together priorities)

Wirral Urgent Care Improvement

Cheshire Urgent Care Improvement

Warrington and Halton Urgent Care 

Improvement​

Efficiency at Scale 

Programme

Driving safe and sustainable improvement 

in our productivity and efficiency

• Delivered system Value through 

Efficiency & Productivity 

Improving collaboration 

and integration across 

our acute and community 

providers with a focus on 

identified areas *

Liverpool Review • Greater collaboration and 

integration between providers of 

health and care delivering a 

community, acute and specialist 

system that is clinically and 

financially sustainable.

Wirral Review

Warrington Review

Cheshire Review
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Digital and Data  – enabler role across each of the programmes

CLICK HERE to access the plans on a page

https://www.cheshireandmerseyside.nhs.uk/about/glossary/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cheshireandmerseyside.nhs.uk%2Fmedia%2F2iqgbdbu%2Four-core-recovery-programme-plans-on-a-page.pdf&data=05%7C02%7CStephen.Woods%40cheshireandmerseyside.nhs.uk%7C4e6cf16eb19445e3abfa08dc6a98e2a3%7Cfa308aa57f36475e8c69a40290198ca6%7C0%7C0%7C638502452085800254%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RWk0gaFEb3kmPakql9IekSehOAAaufH%2B2cCaCpftFYs%3D&reserved=0


Recovery Programme our focus for 24/25 

Themes

Primary 

Strategic 

Drivers

Priority Programme

How we'll 

deliver

Key focus of the work: How will we know if we've delivered 
9 

Places

Once 

across 

our ICB

Recovery 

Programme 

our focus 

24/25

Improving patient 

experience by 

transforming 

pathways and 

service delivery

To improve mental health system flow 

for adults with mental health conditions 

focusing on Accident and Emergency 

and Out of Area Placements

• Eradication of clinically inappropriate 72+ hour 

waits in Emergency Departments

• No more than 10% of the mental health bed 

base to be occupied by people who are 

Clinically Ready for Discharge 

• Reduction in average length of stay in mental 

health inpatient bed. 

• Maintain position of no inappropriate out of 

area placements.

Neurodiversity standardised 

pathways/models of care for Children 

and young people and adults with a 

focus on Attention Deficit Hyperactivity 

Disorder (ADHD) and Autism

• Reduced waiting times/numbers on waiting list 

reduced

• Reduced Mental Health demand from 

undiagnosed/unmet neurodiversity need

• Improved Patient experience / reduction in 

complaints

• Improved diagnosis & stratification of need

All Age Continuing Health Care 

(AACHC) improved quality safety and 

experience

• Efficient and effective commissioned services 

offering individuals and families improved 

quality, safety and experience
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Digital and Data  – enabler role across each of the programmes

CLICK HERE to access the plans on a page Glossary

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cheshireandmerseyside.nhs.uk%2Fmedia%2F2iqgbdbu%2Four-core-recovery-programme-plans-on-a-page.pdf&data=05%7C02%7CStephen.Woods%40cheshireandmerseyside.nhs.uk%7C4e6cf16eb19445e3abfa08dc6a98e2a3%7Cfa308aa57f36475e8c69a40290198ca6%7C0%7C0%7C638502452085800254%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RWk0gaFEb3kmPakql9IekSehOAAaufH%2B2cCaCpftFYs%3D&reserved=0
https://www.cheshireandmerseyside.nhs.uk/about/glossary/


Recovery Programme our focus for 24/25 

Themes

Primary 

Strategic 

Drivers

Priority 

Programme

How we'll 

deliver

Key focus of the work: How will we know if we've delivered 
9 

Places

Once 

across 

our 

ICB

Recovery 

Programme 

our focus 

24/25

Commissioning 

and contracting 

for added value

Primary and Community Care 

developing a consistent offer
(Inc development of whole system approach to 

Falls Prevention and Response)

• Integrated Neighbourhood Team (INT) model 

• Equity in access improved outcomes

• Greater system stability and resilience

Addressing unwarranted Clinical 

Variation focusing on variation in patient 

outcomes

• Reduction in unwarranted variation in patient 

outcomes

Optimising Independent sector value in 

delivering our elective recovery and 

transformation programmes.

• Optimised productivity - levelling up of patient 

waiting times across specialties

Non-statutory sector value to provide 

sustainability and a consistent approach 

to commissioning

• Reduction in variation and a consistent approach 

to commissioning of services

• Greater sustainability within the non-statutory 

service provider market.

Medicines Management to reduce 

unwarranted variation and create an 

equitable service

• Potential Optimisation maximised in Place 

reduction in unwarranted variation and improved 

equitable access 

Workforce

Optimising our resources to support 

implementation of the workforce plan for 

2024/25

• Collaborative working across the ICB and 

providers with a consistent approach to workforce 

planning
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Digital and Data  – enabler role across each of the programmes

Glossary

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cheshireandmerseyside.nhs.uk%2Fmedia%2F2iqgbdbu%2Four-core-recovery-programme-plans-on-a-page.pdf&data=05%7C02%7CStephen.Woods%40cheshireandmerseyside.nhs.uk%7C4e6cf16eb19445e3abfa08dc6a98e2a3%7Cfa308aa57f36475e8c69a40290198ca6%7C0%7C0%7C638502452085800254%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RWk0gaFEb3kmPakql9IekSehOAAaufH%2B2cCaCpftFYs%3D&reserved=0
https://www.cheshireandmerseyside.nhs.uk/about/glossary/
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