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WHO ARE THE SCHOOL OF AUTOMATION (SoA)?
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We are a training and career management provider with a unique methodology of selection, training and mentoring of talent so they can successfully
launch into the world of Intelligent Automation.

http://schoolofautomation.tech

{Q%‘ 20 years

Our team expertise in process automation
technology, has been gained from over 20 years
of hands-on experience in the consulting and
implementation of process automation solutions
and enablement of digital transformation
projects.

Our drive and passion for inspiring and
supporting people to develop their infinite
potential to get far-reaching career
opportunities.
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THE UNIQUE COMBINATION PROVIDES CANDIDATES WITH:

Quality training and exposure to the industry’s best practices, experience and real-life projects, give them the best chance to secure employment in
Intelligent Automation.
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12-Week training, followed by 1. Department for Education — Funding for Education
client interview 2. SOA — Training Partner

- - 3. Client — Interview option to employ

England Partnership

’ Student Assessment & ﬁ > Technical Training Client Interviews 1 Apprenticeship
Selection I
* 12-week programme * Sending CV’s | * Clients use Apprenticeship Levy
* Application/ CV * Theory & Practical application of * Arranging interviews I * SOA Deliver Apprenticeship
* Interview skills + Option to employ students or 1 Qualification
* 2 Day assessment * Final Assessment they can apply for post I  Continued expert support for
| Apprentice (Approx 15 months)
|
|
11t March - 315t May 2024 Available 1%t June 2024 | Work In Progress!
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EXAMPLE OF 12-WEEK COURSE CONTENT
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12 Week SOA Training Plan
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Introduction to Coding RPA BluePrism Training Process Analysis RPA BluePrism Training Capstone projects (Low SOA Projects & End of
and Best Practices Complexity) Course Assessment
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* Introduction to * Getting Started with * Process Analysis * Additional Features * Project1l * Project (5 days)
Algorithms Intelligent Automation Introduction * Modern Browser Automation * Project2
* Introduction to * Process Flow *  Automation * Surface Automation * Project3 * Final Assessment Project
Python Programming * Inputs and Outputs Discovery for RPA * Java Automation * Project4 (5 days) Graded Result
*  Web scrapping with * Business Objects * Automation * Mainframe Automation * Project5
Python * Object Studio Documentation * Project6
* Introductions to Al * Exception Handling * One to one progression

*  Work Queues
* Assessment 1

* Assessment 3

* Assessment 4,56

* Feedback/ review

meeting
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AVAILABLE DEVELOPER RESOURCES

No Fees!

* Blue Prism Developers

* Available Now for Interview
* Various locations in England

Your Support
» Offer them interview
experience

e Even if you have a position
now or will have in the future
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CASE STUDY
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NHS

Alder Hey Children’s

NHS Foundation Trust

Ann Marie Greenwood | Senior Innovation Consultant
Automation Solutions
Innovation Hub
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Trainee Testimonial:
Filip Cosarca

Filip always had a passion for analysing how the things
around him work, and over the years, this has led him on
the path of Computer Science. Filip completed our 12-week
training course before going forvvard for an interview with
NHS Alder Hey Children’s Hospital.

| extend my gratitude to the School of Automation for their
invaluable Trainee program and their referral to the NHS.
The course not only provided me with a solid foundation in
automation but also showcased how | can leverage my
diverse skills and professional background in a single,
fulfilling role. Thank you for the KickStart, SoA!”



EXAMPLE OF SOA DEVELOPER PROJECTS
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Patient Discharge Process

It was taking a member of staff five minutes per email to send up to three hundred
emails per day to their GPs patient's, meaning on average 25 hours of employee time
were spent sending standard emails to static addresses. The bot was developed and
now completes each email task in 32secs freeing up staff and giving them back
valuable time each day.
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Finance Process

Reports are produced from a central system, including balance reports and tax
returns. The robot logs into this system, sets the current reporting period, downloads
the six different reports and checks the formatting in excel, before saving and sending
the files to the internal stakeholders.
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Garda Vetting Process

The bot was developed to carry out the last step in the process to set up new
employees onto the SAP system in National Personnel Administration. The bot
searches the convert to personnel workflow to identify the cases and carries out the
convert action based on a set of business rules. Improving quality, efficiency and
dealing with backlogs.
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Pension Process

We developed a bot to improve the pension calculations and reporting for
teachers. It involved gathering requests and data from legacy systems, categorising
and creating excel files and daily/weekly sub-folders. Each request took a member
of the team 15-20 mins to complete, and the bot now take 1 min while removing
the need for printing and increasing accuracy.
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Aims of Skills Bootcamps
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The overall aims of the Skills Bootcamps are:

To deliver flexible training programmes lasting up to 16 weeks, based on employer/sector ‘in-demand’ skills
needs which may be either regulated (i.e. qualification based) or non-regulated (e.g. based on alignment with
industry standards). Skills Bootcamps include the offer a job interview (in the case of a new job) to individual
participants on completion of the course.

To address the needs of adults (19+) who are full-time and part-time employed, unemployed, returning to work
after a break or self-employed, and provide individuals with wider access to opportunities to retrain, update or
formalise their skills or acquire specialist skills. Skills Bootcamps aim to enable adults (19+) to do training around
work and other commitments.

To address the needs of employers and the wider economy by delivering targeted interventions to meet short-
medium term demand to fill vacancies and drive productivity

To help fill medium-higher level vacancies and bring individuals closer to better jobs (including those currently in
employment), by linking them with line of sight to a job / different role, additional responsibilities or new work
or contracts

SKILLS
FOR LIFE

SKILLS BOOTCAMPS
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SUBSIDISED FUNDING GUIDANCE
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Funded by Department for Education - Upskilling/ Reskilling - National Online Programme/ remote delivery
16-week course

Minimum group size of 12/15 learners

70% funded by DfE and Employer contribute 30%, paid direct to SOA (£1,403.08 per person + VAT)
Employers must work directly with SOA and agree to provide DfE eligibility documents

Minimum of 200 Guided Learning Hours to be consumed over 16 weeks

Minimum of 200 Self-Guided Learning Hours

Flexible Training Content — Business Analysis, Developer (Robotics), Microsoft Power Platform

70 spaces available

Course 1 — Business Analysts

Course 2 - Developers



DEVELOPER TRAINING
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Business Analysis Overview Core Development Co-Delivery/ Project Sprint Exam/ Certification

Benefits and Limitations of RPA

Key RPA components

What processes are suitable for Automation?
The RPA Journey and the BA’s Role

Process Analysis

Opportunity Assessment

Process Definition Document (PDD)

Connecting/ Sharing file repositories
Variables, Data Manipulation

Excel and Data Tables

Ul Interactions, Selectors, Object Repository
Project Organisation, Error and Exception
Handling, Debugging, Testing

Document Automation, Email Automation

Client project development sprint (supported
by Tech Lead from SOA team)

Daily guidance & feedback

SOA Standard quality gates & code reviews
Documentation (PDD, Test Cases)

UAT Testing Overview & Deployment
Support handover

Total 25hrs

2.5hr sessions 5 days per week
Days; Mon-Fri

Times; TBC

Total 75hrs

2.5hr sessions 5 days per week
Days; Mon-Fri

Times; TBC

Total 62.5hrs

2.5hr sessions 5 days per week
Days; Mon-Fri

Times; TBC

Vendor exam preparation
Completion of Vendor Diploma’s
Mock exams

Re-fresh Key concepts

Book & Sit Exam

Total 37.5hrs

2.5hr sessions 5 days per week
Days; Mon-Fri

Times; TBC




BUSINESS ANALYSIS (AUTOMATION)
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Introduction to Automation Automation Lifecycle Co-Delivery/ Projects Exam/ Certification

Opportunity Assessment

Team setup & roles

Detailed assessment demo

Pipeline management and prioritisation
Create Process Definition Documents (PDDs)
Value Identification and Pipeline Prioritisation
Practical session

Benefits and Limitations of RPA

Key RPA components

What processes are suitable for Automation?
The RPA Journey and the BA’s Role
Process Analysis

Solution Design Document Overview (SDD)
Process Definition Document (PDD)
Process Capture

Reporting & Dashboards

Automation KPIs

Solutioning (to be design)

Stabilize RPA

Process Improvement

UAT

Go-Live and Support

BA Projects - prepare processes that has
business sign off ready for development
SOA validates completed PDD to SOA
standards

Total 37.5hrs

2.5hr sessions 5 days per week
Days; Mon-Fri

Times; TBC

Total 62.5hrs

2.5hr sessions 5 days per week
Days; Mon-Fri

Times; TBC

Total 62.5hrs

2.5hr sessions 5 days per week
Days; Mon-Fri

Times; TBC

Business Analysts exam preparation
Mock exams

Key concepts

Book & Sit Exam

Total 37.5hrs

2.5hr sessions 5 days per week
Days; Mon-Fri

Times; TBC




CALL TO ACTION!

 Can you support by offering an interview
to any of the students?

Do you have plans to hire this year?

* Will your team require training?

Get in Touch!
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