


Solution

Implementation of four key automated workflows:

Moving Routine and Urgent Referrals from eRS into Meditech (Patient Administration System)
Moving Urgent Suspected Cancer referrals from eRS into Meditech

Fixing the Responsible Clinician in Meditech Appointments

Logging referrals and booking patients for the newly inaugurated Lung Cancer Screening
Programme (LCSP)

NN

The Trust established a robust business case and secured initial funding from their local Cancer
Alliance. A cross-functional RPA governance group was created, including clinical safety
representation to ensure patient well-being remained paramount throughout implementation.

Key Benefits of Intelligent Automation

Faster Patient Pathway Reliable Clinical Smarter Workforce
Progression Communications Planning
Consistent Operational More Efficient Cancer Improved Staff

Performance Screening Experience






